AGENDA

Los Angeles Unified School District

Hale Charter Academy

Hale Charter Council

23830 Califa Ave

Woodland Hills, Ca 91367

November 19, 2015

Library starting at 3:10PM

I. Welcome/ Call to Order





Mr. Perdigao, 

Bienvenida/ LLamada el Orden




Dr.Jaber-Ansari 

Co-Chairs

II. Flag Salute






           Leadership

Saluda a la Bandera







III. Roll Call/ Minutes from September  Meeting



Secretary

Llamaden al Orden Acta

IV. Committee Reports

· Principal’s Report





Mr. Perdigao

· Leadership Report





Leadership Rep

· Student Services

1.     Discipline 




Mr. Chong

2.    Above the Line



Dr. Lehtihalme

Completed the Principal’s Awards Assemblies, next recognition event   will be discussed at next meeting. 

- Trying to balance character curriculum with BIC 

3.  Club- Club Rush was a success, all clubs are up and running





                         Ms. Santi

· Academic Support

1. Instruction Leadership Team

Mr. Perdigao

11/17 Three Instructional Strategies by department 



12/1 Interim assessment debrief/ Data Analysis 



12/8 Time to work on assessments 

                     2.   Personnel- Need RSP teacher 

Dr. Jaber

Math/Science 6th- Stacy Lieberman started

3. Intervention




Ms. Santi

Have 5 learning centers that are providing math intervention to all student’s with a fail. Will be opening a 6th learning center for just 8th graders who have  a “Fail” or “D” in math. All of these student’s will be RFEP and LEP student’s 
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· Community Outreach

1.  Fundraising/Boosters

2.  PTSA




Mrs. Javadi

3.  Social



          Mrs.Goodman

Another round of collecting money        

· School Operations







1.  Budget – 2015-16 Budget requests
          Mr. Perdigao

1. Budget Requests- Action

a. Custodial overtime

b. Custodial items needed

c. Custodial suggestions for more personnel 

d. Newborn- New projector
e. Rios- Landscaping project

f. Technology plan change 
2. Budget Changes- Action

2. Safety/ Health


           Ms. Santi

1. New nurse starting 11/30- Jerrold Sarte

3. Technology



           Mr. Chong

4.  Library

5. Calendar




Mr. Chong

V. New Business/ Asunto Nuevos

· Charter Renewal 




Mr. Chong/ Dr.J
1. STEAM Academy/ Magnet

2. Survey of Calendar changes 
3. All stakeholders look at charter and send in corrections 

VI. Announcements / Anuncios

VII. Public Comments / Cometarios del Publico

VIII. Adjournment / Clausura

Next meeting / Fecha de la proxima reunion: Dec. 17, 2015
Prepared by: Chris Perdigao 

